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\Facilitation Center at Eastern Kentucky University 

Established in 2003, the Facilitation Center at Eastern Kentucky University (EKU) promotes the use of a 

facilitative process for information collection, group decision making, and planning by providing meeting 

facilitation services, training, and job analysis to clients throughout the country.  The Center utilizes a 

guided participatory model for a collaborative approach to meeting design, facilitation, training, and 

achieving desired outcomes. For more information, visit www.facilitation.eku.edu. 
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Introduction 

The Community Action Agency of Southern New Mexico 

(CAASNM) has been working for more than fifty years to 

lift Southern New Mexicans out of poverty through high-

impact programs that build self-reliance.  The CAASNM 

mission is to partner with New Mexicans to overcome 

adversity by connecting communities, encouraging family 

wellness, empowering families and bridging resources.   

CAASNM serves clients in five counties in Southern New 

Mexico, including Doña Ana, Grant, Hidalgo, Luna and 

Sierra, as they strive to achieve their vision of thriving, 

equitable communities.  In 2017, CAASNM reached more than 20,000 individuals and families in the 

region.  Programs and services provided by CAASNM are highlighted below in Figure 1.  For more details 

on the programs and services, visit www.caasnm.org. 

 

Overview of CAASNM Programs and Services (Figure 1) 

  



3 

Background 

CAASNM contracted with the Facilitation Center at Eastern Kentucky University (EKU) to conduct the 

2018 Community Needs Assessment and facilitate the development of the 2018-2023 strategic plan.  

Information was collected directly from clients and community members through surveys, community 

forums and interviews.   

 

 

 

 

 

 

In June 2018, twelve members of the board and key staff leadership participated in a two-day retreat to 

review the research results.  Data received directly from clients and community members was analyzed 

to identify the key problems in each county.  This information was corroborated with secondary sources 

to narrow the issues into the top five problems for each county by magnitude and severity.  The results 

of the analysis was used to develop the CAASNM 2018-2023 strategic plan and determine organizational 

priorities based on the direct feedback of the community regarding their needs.   

 

 

The majority of survey respondents were female, 

with children living in the home, and more than a 

third (38%) indicated their household income was 

below $25,000.  More detailed demographic data is 

provided later in the report under Data Collection.   

Community Forum, CAASNM Offices, Las Cruces, NM, May 2018 
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Needs Assessment:  Regional Overview 

This information contains a regional overview of the CAASNM service 

region, which includes Doña Ana, Hidalgo, Grant, Luna, and Sierra 

counties.  Specific county information is included in a separate 

assessment.   

Data received directly from clients and community members was 

analyzed to identify key community problems.  The six most 

predominant problems in all of the counties are detailed below and 

include:   

1. Drugs/Drug Abuse 

2. Mental Health 

3. Transportation 

4. Education 

5. Lack of Youth Programs 

6. Unemployment 

Summary of Key Problems in Each County (Figure 2) 

KEY PROBLEMS DOÑA ANA GRANT HIDALGO LUNA SIERRA 
TOTAL # 

COUNTIES 

Drugs and Drug Abuse      5 

Mental Health     * 4 

Transportation      4 

Education      3 

Lack of Youth 
Programs 

     3 

Unemployment      3 

Child Abuse/Neglect 
and Domestic/Family 

Violence 
     1 

Housing      1 

Senior Programs      1 

*Also included physical health 
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Community Needs and Problems 

Drugs/Drug Abuse 
According to the New Mexico Department of Health’s 2017 Substance Abuse Epidemiology Profile, “In 

2015, New Mexico had the eighth highest drug overdose death rate in the nation.  The consequences of 

drug use continue to burden New Mexico communities.” 1   As seen in Figure 2, Drugs and Drug Abuse 

(illegal or prescription) is a problem for each of the five counties, but it’s important to note it was also 

the highest ranking problem from the community survey for every county.   

According to the NM Department of Health, the drug overdose deaths and death rates from 2012 – 

2016 in Grant, Hidalgo, and Sierra counties ranked in the top 10 highest rates in the state.1 (Figure 3)    

Drug Overdose Deaths, Rates and Top Ten Rankings – 2012-20161 (Figure 3) 

 GRANT HIDALGO SIERRA 
NEW 

MEXICO 

State Ranking 8th 6th 9th  

 Overdose Rates* 34.4 36.8 33.6 24.6 

Overdose Deaths 40 8 19 2,465 

*All rates are per 100,000, age –adjusted to the 2000 US standard population. 

Note:  Doña Ana’s and Luna’s rates were not in the Top 10 and therefore not included. 

The NM Department of Health also provides data on drug and alcohol use among high school students, 

grades 9-12.  Use in the last 30 days and lifetime use (ever used in their lifetime) were both measured 

for alcohol, cocaine, heroin, marijuana, methamphetamine and painkillers.  Grant, Hidalgo, Luna, and 

Sierra counties all ranked in the top 10 highest drug usage rates in the state.  In addition, the top three 

highest prevalence of current drinking among high school students was in Grant, Luna, and Sierra 

counties.1 (Figure 4) 

Compounding the problem is the lack of treatment options, especially for the rural communities.  These 

families do not have much needed access to mental health services.  According to those interviewed, 

needs include in-patient care, more therapists, and continued care and support services for those 

coming out of Drug Court.  Another interviewee shared there is also a stigma associated with mental 

health services, which negatively impacts receiving treatment.   

 

 

“No one has the answers regarding substance abuse treatment.  These 

problems have been going on for generations.  To change the culture will 

take a long-term, sustained effort and empowerment of the people.” 

 

- 2018 Needs Assessment Interviewee 
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Drug and Alcohol Use Rates and Top Ten Rankings, Grades 9-12 – 20151 (Figure 4) 

 GRANT HIDALGO LUNA SIERRA 
NEW 

MEXICO 

Current* Cocaine Use 
State Ranking 

Percentage 

 
8th 

6.8% 

 
3rd 

8.4% 

 
4th 

7.9% 

 
 
 

 
 

4.5% 
Lifetime** Heroin Use 

State Ranking 
Percentage 

 
 

 
4th 

5.7% 

 
3rd 

6.1% 

 
5th 

4.7% 

 
 

2.8% 
Current* Marijuana Use 

State Ranking 
Percentage 

 
2nd 

35.5% 

   
10th 

28.5% 

 
 

25.3% 
Lifetime** Methamphetamine Use 

State Ranking 
Percentage 

  
3rd 

6.7% 

 
9th 

5% 

  
 

3.2% 
Used* Painkiller To Get High 

State Ranking 
Percentage 

 
2nd 

13.2% 

 
8th 

10% 

  
10th 

9.1% 

 
 

7.9% 
Current* Drinking 

State Ranking 
Percentage 

 
1st 

37.6% 

  
2nd 

37.1% 

 
3rd 

35.4% 

 
 

26.1% 
*Estimate of percent of high school students who reported pain killer use to get high at least once in the past 30 days. 

**Estimate of percent of high school students who reported drug use at least once in their lifetime. 

Note:  Doña Ana’s rates were not in the Top 10 and therefore not included. 

Mental Health 
The significance of mental health problems in the counties varied according to the community surveys, 

however, the interviews and secondary research supported that it is indeed a significant problem for the 

communities.   

According to the New Mexico Department of Health’s 2017 Substance Abuse Epidemiology Profile, 

“Suicide is a serious and persistent public health problem in New Mexico. Over the period 1981 through 

2010, New Mexico’s suicide rate has consistently been among the highest in the nation, at 1.5 to 1.9 

times the US rate...for the time period 2012-2016, all but five of NM’s counties had rates one and a half 

times higher than the comparable US rate.”  This report also measured various related indicators, such 

as frequent mental distress and current depression, persistent sadness or hopelessness, suicide 

attempts and resiliency factors and mental health indicators among the youth.  All five of the CAASNM 

counties ranked in the top 10 highest rates in the state for many of these indicators. (Figure 5) 

  



7 

Suicides, Attempted Suicides, and Related Indicator Rates and Top Ten Rankings 

(Figure 5) 

 
DOÑA 
ANA 

GRANT HIDALGO LUNA SIERRA 
NEW 

MEXICO 

ADULTS 
Currently DepressedA,1 

State Ranking 
Percentage 

  
4th 

15.9% 

 
 

  
1st 

21.2% 

 
 

9.9% 
Frequent Mental DistressB,1 

State Ranking 
Percentage 

   
5th 

15.5% 

  
3rd 

16.1% 

 
 

12% 
Emergency Room Visits Due to Self 

InjuryC,2 
State Ranking 

Rate 

  
1st 

556.8 

   
9th 

215.3 

 
 

163.2 

Adult Attempted Suicide (2016)3 
State Ranking 

Percentage 

 
7th 

0.9% 

 
3rd 

4.1% 

    
 

0.9% 
Suicide DeathsD,4 

State Ranking 
Rate 

  
5th 

34.6 

 
2nd 

57.5 

  
7th 

33.5 

 
 

21.5 
 Youth (9-12 grade) 

Youth Attempted Suicide (2015)1 
State Ranking 

Percentage 

 
9th 

10.2% 

   
9th 

10.2% 

 
1st 

18.4% 

 
 

9.4% 
Feelings of Sadness or HopelessnessE,1 

State Ranking 
Percentage 

 
10th 

33.8% 

 
4th 

35.2% 

  
3rd 

35.6% 

 
1st 

37.3% 

 
 

32.5% 
AEstimate of percent of people in population group who reported current (past 2-week) depression, 2016 
BPast 30 days, 2014-2016 
CPer 100,000 population age adjusted to 2000 US standard population, 2010-2014 
DPer 1000,000 population, age adjusted, 2012-2016 
EEstimates of percent of high school students who reported persistent feelings of sadness or hopelessness within the past 12 

months, 2015 

Similar to the issues related to drugs, the community also made it clear that one of the biggest 

challenges related to mental health is access to care.  “There aren’t many doctors, especially mental and 

behavioral health providers,” shared one interviewee.  An example was highlighted in the interviews, 

when a participant shared the local hospital emergency room didn’t have trained staff to treat those 

with mental health issues and they were ultimately sent home with no mental health care. 

It’s also important to note that in many of the counties, overall healthcare and access to healthcare in 

general was also an issue that emerged.  It was most visible in the research from Sierra County, but 

many of those interviewed mentioned the lack of physicians, especially specialists, in the rural 

communities, which caused a significant barrier for the residents, but especially seniors and the 

disabled.  
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Transportation 
Transportation was identified through the community surveys and interviews as a problem and a need 

for all of the counties, but emerged as a significant issue in Doña Ana, Hidalgo, Luna and Sierra.  In Grant 

County one of the most significant issues was senior programs and a major component is the need for 

affordable/free assisted transportation for seniors to receive needed services, such as healthcare, 

socialization, food programs, etc.   

The results reflect that transportation to and from work was an issue for only a small number of 

respondents to the survey.  The greatest issue relates back to access to care, services, and resources.  

The lack of transportation, or service gaps related to transportation, leave many with no access to 

services, such as food banks, medical care, and senior citizens centers.  It is especially an issue for low-

income residents who can’t afford the public transportation that may be offered in some areas.  In 

Hidalgo County, 41% of the survey respondents believe a primary reason for poverty is the lack of 

transportation.   

Given the large geographic area of the counties and the declining populations, it’s not surprising that 

transportation emerged as a significant problem in the communities.  The population density for most of 

the counties is very low, especially Hidalgo County, which has 4,531 people living on 3,445.63 square 

miles of land, which equates to 1.3 persons per mile.5  (Figure 6)  

 

 

  

Population Density, 2012 – 20165 (Figure 6) 
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Education 
A significant number of survey respondents believe education is a problem in their county and a great 

need for their children.  While a better school system is what a few said was needed (28%), the majority 

believe more educational outlets are needed outside the classroom, such as museums and libraries.  

Children’s Services (Figure 7) 

 
N = 455 

Curriculum and what students are being taught is a concern for many, with 29% of the survey 

respondents reporting it is a problem in their area, but it did not emerge as the biggest problem.  One 

interviewee shared “Education is not important and college doesn’t even seem like an option.”  This idea 

was supported by the survey, for both K-12 and post-secondary education.  When specifically asked, the 

majority of survey respondents felt the top issues related to K-12 education were: 

 

1. Students lack educational support at home (48%) 

2. Lack of parent involvement in schools (43%) 

3. Students missing basic needs (hungry, no sleep, same 

clothes, etc.) (38%) 

4. Schools lack needed funding and resources (37%) 

 

 

5%

22%

28%

31%

33%

47%

49%

0% 10% 20% 30% 40% 50% 60%

Other (please specify)

Affordable Healthcare

Better School System

Affordable Day Care

Better Access to Healthy Foods

More Social/Recreational Outlets

More Educational Outlets Outside of School
 (Museums, Libraries, etc.)

What services do you think are most needed in your community 
for children?
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The lack of support was also an issue relative to post-secondary education.  The top three survey 

responses for the reasons why post-secondary education is a problem were: 

1. Cost of tuition (63%) 

2. Hard to find financial aid/assistance (35%) 

3. Lack of support at home or by peers for higher education (33%) 

Another education related concern brought up in several interviews, especially in Doña Ana County, is 

early childhood education.  Many believe it to be a challenge and significant gap, specifically the need 

for providers and programs, such as ways to improve reading proficiency rates.   

The New Mexico Department of Public Health, who also tracks education attainment as a health 

indicator, states on their Health Indicator Report of Public Education – High School Graduation Rates 

website, “education level is strongly related to health status for a variety of reasons.  Education is 

associated with better earning potential and higher income which enables purchase of better housing in 

safer neighborhoods, healthier food, health insurance coverage and more timely medical care. Persons 

who have clear goals and a sense of control over their own lives tend to have both a higher education 

level and better health.” 

Educational Attainment, 2012 - 20166 (Figure 8) 

 DOÑA 
ANA 

GRANT HIDALGO LUNA SIERRA 
NEW 

MEXICO 

No High School Diploma 21.05% 14.02% 23.07% 30.67% 17.18% 15.37% 

High School Only 22.30% 26.20% 29.70% 32.80% 32.20% 26.40% 

Some College 21.20% 25.40% 24.00% 17.90% 24.20% 23.50% 

Associates Degree 7.90% 7.00% 7.80% 6.10% 8.70% 8.10% 

Bachelors Degree 16.00% 13.90% 9.50% 7.20% 11.50% 15.00% 

Graduate or Professional 
Degree 

11.50% 13.50% 5.90% 5.30% 6.20% 11.60% 

*Educational attainment is calculated for persons over 25.   

 

“Educational attainment is not only important for an individual’s well-being, 

it is also important for the overall economic success of the state.  A more 

educated workforce assists in developing, staffing, retaining, and supporting 

businesses that provide better employment opportunities. For their part, 

communities must foster a healthy business environment and provide 

competitive employment opportunities so they can retain their skilled 

residents (and even attract new residents).” 

 
- New Mexico Department of Workforce Solutions, New Mexico 2017 State of the Workforce Report 
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Lack of Youth Programs 
Survey respondents, interviewees, and forum participants from 

three counties (Doña Ana, Hidalgo, and Luna) identified a lack of 

programs for youth as a significant community problem, however, 

the survey data supports it is an issue for all of the counties.  

Respondents were provided a list of potential areas of need, such 

as basic needs, healthcare, transportation, etc. and asked how 

they would rank their family’s/community’s needs in those areas 

on a scale of one to five, with one being the lowest and five the 

highest.  Programs and Activities was the highest ranking 

category, with programs for youth (age 12-18) and young children 

(age 0-11) having a weighted average the second and third 

highest out of a list of more than 30 options.   

 

Community Needs (Figure 9) 

PROGRAMS AND ACTIVITIES OVERALL 
DOÑA 
ANA 

GRANT HIDALGO LUNA SIERRA 

Young children (0-11) 4.17 4.18 4.38 4.27 4.03 4.00 

Youth (12-18) 4.30 4.32 4.58 4.35 4.05 4.10 

Seniors 4.10 4.17 4.36 4 3.82 3.75 

Disabled 4.31 4.39 4.22 4.14 4.18 4.45 

Overall:  N = 461 

Note:  The reflected scores are an average of the responses.  One (1) was the lowest priority and five (5) was the highest. 

Figure 7, Children’s Services, also indicates the importance of this topic.  Nearly half of the respondents 

believe that services children need in the community are more educational, social, and recreational 

outlets.   

 

 

“Parents don’t know how to engage their children as a family or in the 

community.  They have no resources, no family programs.  There are sports 

opportunities, but not all children enjoy sports.” 

 

- 2018 Needs Assessment Interviewee 
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The community forum in Doña Ana County was an opportunity for residents to expand on this topic.  

Participants prioritized the lack of youth programs as an area they would address first in their 

community.  Specific programs and needs were identified: 

 Affordable/Free programs for families 

 Central location where families and/or teens can go 

 Create more jobs for youth who are out of school for the summer 

 Fun/Safe evening activities 

 Parenting classes 

 Pay more attention to teenagers, especially those being bullied (sports, jobs, counseling) 

 Programs for children and parents to engage children in spending less time with technology 

 Programs for teenagers to keep them occupied, such as entertainment and education, especially 

for rural communities and/or technology classes for parents 

 Youth life skills classes, such as learning to cook 
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Unemployment 
The top two highest unemployment rates in the state were in Luna and Sierra counties in May 2018.  

While the CAASNM service region has some of the highest unemployment in the state, it is encouraging 

that the five year unemployment rate has fallen in all five counties since 2014.  And while Luna County 

has the highest unemployment rate in the state at 10.5%, it is seeing the greatest improvements over 

time with unemployment rates dropping from 20.1% in 2010 and 14.7% in 2016.7 

Unemployment Rates and Top Ten Rankings, May 20187 (Figure 10) 

 Doña 
Ana 

Grant Hidalgo Luna Sierra New Mexico 

State Ranking 10th   1st 2nd  
Rate 4.9 3.9 3.0 10.5 6.7 4.1 

Note:  Not seasonally adjusted. 

Another bright spot related to unemployment for the region is of the state’s four workforce regions, 

defined by the New Mexico Department of Workforce Solutions, “the Southwestern Region is projected 

to experience the highest percentage of growth (8.8%).  Growth in the Las Cruces Metropolitan Statistics 

Area (MSA) (9.6%) is anticipated to be the primary driver of the region’s growth… 

Additional highlights of regional industry growth (specific to the Southwestern Region): 

 Projected growth in agriculture is concentrated in the Southwestern Region, including Las Cruces 

MSA. 

 Manufacturing is projected to shrink in nearly all areas of the state, but there is some promise 

for growth in less-urban and rural areas. 

 While every area of the state is projected to see an expansion of the transportation and 

warehousing sector, growth is the Southwestern Region is notably strong.” 

The health care and social assistance sector is projected to grow more than any other sector.  (Figure 11) 

  Major Industry Sectors with Projected Employment Growth, 2014 - 20248 (Figure 11) 
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Even though unemployment wasn’t identified as a significant overall problem in the survey, 40% of 

respondents did attribute unemployment as the primary reason for poverty in their county.  And it was 

clearly a significant issue in the community forum and in the interviews.  Job Opportunities was 

prioritized by forum participants as an area where they would start in Doña Ana County.  Some of the 

specific needs surrounding unemployment were:   

 Better job placement and more opportunities for the disabled 

 Job/Financial resource center 

 More family sustaining jobs 

 More internship opportunities for students and inmates 

 More hands-on learning/skills-based learning 

 Second chances to felons, homeless, recovering alcoholics and drug addicts 

Another related issue for those who are employed, is they feel they don’t receive enough compensation, 

either in the form of better pay and/or better benefits.  (Figure 12) 

Employment Improvements (Figure 12) 

 
N = 413 

The Bureau of Labor Statistics provides detailed New Mexico wage information for related occupations 

that are projected for growth by the New Mexico Department of Workforce Solutions.  Figure 13 

highlights a few of those related occupations. 

2%

3%

7%

8%

9%

12%

12%

35%

57%

0% 10% 20% 30% 40% 50% 60%

Reduce Required Overtime

Increased Responsibilities

Location of Job

More Hours

Change Career or Position

Flexible Working Hours

Job Stability

Better Benefits

Better Pay

If you could improve your current employment, what areas 
would you focus on the most?

“The median income in New Mexico was lower than the incomes of all neighboring 

states and the sixth-lowest of the 50 states and District of Columbia.” 

- New Mexico Department of Workforce Solutions, New Mexico 2017 State of the Workforce 

Report 
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New Mexico Wage Examples for Occupations in Projected Growth Areas – May 20179 

(Figure 13) 

OCCUPATION 
CODE 

OCCUPATION TITLE 
MEDIAN 
HOURLY 
WAGE 

MEAN 
HOURLY 
WAGE 

ANNUAL 
MEAN 
WAGE 

Health Care and Social Assistance Sector Examples 

31-0000 Healthcare Support Occupations (e.g., 
home health aides, nursing assistants, 
medical assistance, phlebotomists) 

$13.26 $13.95 $29,020 

Accommodation and Food Services Examples 

35-0000 Food Preparation and Serving Related 
Occupations (e.g., chefs, cooks, food 
preparation workers, bartenders, 
waiters/waitresses) 

$9.42 $10.51 $21,870 

43-4081 Hotel, Motel, and Resort Desk Clerks $10.20 $10.61 $22,060 
37-1011 First-Line Supervisors of Housekeeping 

and Janitorial Workers 
$16.94 $18.36 $38,180 

37-2012 Maids and Housekeeping Cleaners $9.73 $10.22 $21,250 

Retail Trade Examples 

41-1011 First-Line Supervisors of Retail Sales 
Workers 

$17.43 $20.60 $42,840 

41-2031 Retail Salespersons $11.07 $12.98 $27,000 
*Does not include self-employed workers; Annual wages have been calculated by multiplying the hourly mean wage by a “year-

round, full-time” hours figure of 2,080 hours. 
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Poverty 

Poverty is an underlying issue woven within all of the problems identified by the communities.  Nearly a 

quarter (24.95%) of the CAASNM service region population lives below the poverty level, which equates 

to 70,697 people.10  According to ACS 2012-2016 five year estimates, there were 14,209 families living in 

poverty in the service region.6 

Married Family Households Living Below the Poverty Level6 (Figure 14) 

   

Four of the five CAASNM counties are in the top ten highest poverty rates in the state.  The lowest 

Median Household Income and Per Capita Income are in Luna County, which also has the highest 

percentage of seniors, age 65 and older, living in poverty at 20.2%6.  Almost half of the children (age 0-

17) in Sierra County are living in poverty (44.5%), which is the largest percentage in the service region.10 

(Figure 15) 

Poverty Rates and Top Ten Rankings, 20164 (Figure 15) 

 DOÑA 
ANA 

GRANT HIDALGO LUNA SIERRA 
NEW 

MEXICO 

State Ranking10 8th  6th 2nd 4th  
Rate10 25.6% 22.8% 26.7% 27.6% 27.0% 19.12% 

Median Household 
Income6 

$38,636 $38,890 $34,528 $27,326 $29,679 $45,674 

Per Capita Income6 $20,143 $24,882 $18,077 $15,650 $20,495 $24,459 

Population Segments 

Children (Age 0-17)10 36.9% 32.4% 38% 40.8% 44.5% 27.8% 
Seniors (Age 65+)6 12% 8.6% 16.9% 20.2% 11% 11.9% 

When those surveyed were asked about the primary reason for poverty, Unemployment emerged as the 

primary reason at 40% and Lack of Educational Opportunities was second at 34%.  (Figure 16) When 

asked more specifically why employment was a problem in the area, the number one response (61%) 

was the Current Jobs are Low Paying, followed by Lack of Steady Jobs with Benefits at 40%.  



17 

Reasons for Poverty (Figure 16)

 
N = 447 

Population 
Compounding many of the issues is population decline, which impacts four of the five counties CAASNM 

serves.  From 2000 to 2016, there were 16 New Mexico counties that saw a population decline and of 

those 25% were in the CAASNM service region.  The US Census Bureau estimates continued decline for 

Grant, Hidalgo, Luna and Sierra counties in their 2017 estimates.5 

Looking at the five counties as a whole, the population grew by 13.37 from 2000 to 2016, however, that 

growth is only from Doña Ana County.  Just factoring in Grant, Hidalgo, Luna, and Sierra counties, the 

population change was -7.63%, with Hidalgo facing the largest decline.  While the decline in number of 

people is relatively low at 1,401 people, because of the initial low population in Hidalgo County, that loss 

is nearly a quarter of the population over fourteen years.5   

Population Changes and Top Ten Rankings, 2000 – 20165 (Figure 17) 

 Doña 
Ana 

Grant Hidalgo Luna Sierra New Mexico 

2016 Population 213,825 28,879 4,531 24,627 11,442 2,082,669 
Percent Change 22.41% -6.85% 23.62% -1.56% -13.78% 14.49% 
Population Change 39,143 -2,123 -1,401 -389 -1,828  
State Ranking*  9th 2nd  4th  

*State ranking is of the greatest decline from 2000 to 2016.   

  

6%

9%

10%

23%

28%

34%

40%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Other

Disease/Illness

Don't Know

Lack Transportation To/From Work, School,…

Lack Financial Assistance for Basic Resources

Lack Educational Opportunities

Unemployment

What do you think is the main reason for poverty where you 
live?
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Data Collection 

Primary and secondary research was conducted, using both quantitative and qualitative methods, to 

determine community needs in Doña Ana, Grant, Hidalgo, Luna, and Sierra counties.  

Community Participation 

I. Survey 

The primary source of information was community members themselves.  Data was collected through 

an online and paper survey that was distributed and collected throughout May and June 2018.  These 

surveys were distributed to CAASNM clients and community members in both English and Spanish.  A 

combined total of 501 participants responded to the survey and the distribution of responses is listed 

below.   

What county do you live in? (Figure 18)   
Answer Choices Responses 

Doña Ana 66% 331 

Grant 6% 30 

Hidalgo 13% 63 

Luna 9% 43 

Sierra 5% 25 

Other (please specify) 2% 9 

Total  501 

*Note:  The nine respondents who indicated 'Other' also responded they worked in Doña Ana County and their responses 
have been included. 

The demographics of the total respondents were: 

 89% were female 

 46% were between 45-64 years old 

 74% were Hispanic 

 55% were married 

 57% have one or more children (age 0-17) living in their home 

 46% have one or more adult children (age 18+) living in their home 

 56% were employed full time 

 54% had at least some college credit or degree 

 68% of the respondents reported a household income of less than $50,000 
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II. Community Forum 

In May 2018 a community forum was held in Las Cruces to both identify and prioritize community needs.  

Twenty-six (26) members of the community participated in this two hour session, ranging in age, gender, 

and ethnicity.  Participants shared their thoughts verbally, through pictures, on flip charts, and through a 

prioritization activity. 

 

 
III. Telephone Interviews 

Twenty-four telephone interviews were conducted with representatives from various community 

agencies and organizations throughout May and June 2018.  Interviews consisted of the same questions 

and took between 20-45 minutes to complete.  Interviewees were asked to identify the biggest 

challenges in their community, significant service gaps, actions or solutions to address the challenges, 

and external threats.  The organizations and groups represented in the telephone interviews were:  

AppleTree Educational Center 

Big Brothers Big Sisters 

Boothill Youth Association 

Casa de Peregrinos 

Center for Food Security and Sustainability 

Deming Senior Center 

Families and Youth Inc. 

Freeport-McMoRan 

Grant County Community Foundation 

HMS Family Support 

Luna County Government 

National Center for Frontier Communities  

Project Play  

Retirees 

Roots Counseling Center 

Self-employed 

Sherman Community Foundation 

Sierra County Commissioner 

Sierra Health Council 

Silver City Senior Center 

Southwest New Mexico Council of Governments 

Tierra Del Sol 

Tresco Children Services 

United Way 

Western New Mexico University  

Community Forum, CAASNM Offices, Las Cruces, NM, May 2018 
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Sources 

To make the data collection more robust and corroborate primary research findings, existing data was 

collected from a variety of sources, which are listed under ‘Sources’ for each section of this report.  

Sources used for the Regional Overview include: 

1.  New Mexico Department of Health.   (November 2017).  New Mexico Substance Abuse Epidemiology 

Profile, November 2017. Retrieved from http://nmhealth.org/about/erd/ibeb/sap 

2.  New Mexico Department of Health, Indicator-Based Information System (NM-IBIS) for Public Health.  

(2018).  Mental Health – Emergency Department Admissions for Self-Injury: ED Encounter per 

100,000 Population, 2010-2014. Retrieved on August 7, 2018 from website: 

http://ibis.health.state.nm.us 

3.   New Mexico Department of Health, Indicator-Based Information System (NM-IBIS) for Public  Health. 

(2018).  Mental Health – Adult Suicide Attempts,  2016. Retrieved on August 7, 2018 from 

website: http://ibis.health.state.nm.us 

4.   New Mexico Department of Health, Indicator-Based Information System (NM-IBIS) for Public  Health. 

(2018).  Mental Health – Suicide Death: Deaths per 100,000 population, Age-adjusted, 2012-

2016. Retrieved on August 7, 2018 from website: http://ibis.health.state.nm.us 

5.  US Department of Commerce, US Census Bureau, (2017) American Community Survey, Decennial 

Census. 2012-16. Source geography: County.  Retrieved from 

https://cap.engagementnetwork.org 

6.  US Department of Commerce, US Census Bureau.  (2017) American Community Survey. 2012-16. 

Source geography: County.  Retrieved from https://cap.engagementnetwork.org 

7.  US Department of Labor, Bureau of Labor Statistics.  (May 2018).  Source geography:  County.  

Retrieved from https://data.bls.gov/map 

8.  New Mexico Department of Workforce Solutions.  (June 2017).  New Mexico 2017 State of the 

Workforce Report:  A Report Highlighting New Mexico’s Current and Future Workforce.  

Retrieved from https://www.dws.state.nm.us/Portals/0/DM/LMI/NM_2017_SOTW_Report.pdf 

9.  US Department of Labor, Bureau of Labor Statistics.  (March 2018).  May 2017 State Occupational 

Employment and Wage Estimates New Mexico.  

https://www.bls.gov/oes/current/oes_nm.htm#25-0000 

10.  US Department of Commerce, Census Bureau. (2017) Small Area Income & Poverty Estimates.  2016.  

Source geography:  County.  Retrieved from https://cap.engagementnetwork.org 

 

http://ibis.health.state.nm.us/
http://ibis.health.state.nm.us/
http://ibis.health.state.nm.us/
http://www.census.gov/acs/www/
http://www.census.gov/
http://www.census.gov/
http://www.census.gov/acs/www/

